	  
Kirklees NEU District & Branch OGM THURSDAY 5pm – 6.30 @ 
Heald’s Hall Hotel WF15 6JA & Zoom (refreshments available from 4.30) 
AGENDA Thursday 22nd January 2026

	
	

	1.
	Welcome, Introductions and Apologies

	Quorum 16
	
	
	

	2.
	Minutes of last meeting

	
	 

	3.
	Guest Speakers / Discussion 

	3a



3b



3c
	Guest Speaker from the Unison strike action at The National Mining Museum 

Guest speaker – update on the Rohingya Education Project supported by Kirklees NEU

Bargaining Tool Kit – Appraisal & Accountability 


	4.
	Matters for Decision (e.g., Conference motions, Nominations etc) 

	4a
4b


4c
4d
4e
	Election of Conference delegates (12) 
Prioritisation Conference motions - Kirklees submitted the following 5 motions- Support for Rohingya People, Supply Motion, Pensions, Equality & Sector Conferences, Safeguarding for Everyone
Nominations for Conference Committee
Special Conference 28th February – Consider any amendments to the Conference Motion 
Together Demonstration London Saturday March 28th 

	5.
	General Motions (Must be submitted 10 days in advance of the meeting)

	
	None submitted

	6.
	Funding Requests/Donations (Must be submitted 10 days in advance of the meeting)

	
	  None submitted

	7.
	Reports 

	
	a. District Secretary’s Report 
b. Finance Report 
c. Membership Report 
d. Executive Report – circulated 
e. Other reports including Kirklees TUC

	8.
	Kirklees NEU Branch Business (Only Branch members can take part in any decisions)

	
	Branch Secretaries Report 

	9. 
	AOB/ Future agenda items:

	
	

	Items of Information: Local District and Branch Elections 

	District Elections: The AGM will be held on Tuesday 14th May 2026. The AGM Notice and call for District nominations will be sent out no later than 14th March. District Nominations will close at 12pm on 16th April. Where elections are required, the elections will be run electronically, no paper ballots will be distributed, the Regional Office will act on behalf of the returning officer.  District Nominations close 16th April, District Ballot Opens no later than 24th April, District Ballot Closes 11th May.  Elections will be run electronically, no paper ballots will be distributed, the Regional Office will act on behalf of the returning officer.   Results will be declared at the AGM and post-holders take up office at the AGM
Branch Elections.  Elections must be held annually in the Spring Term. Branch Nominations will close at 12pm on 24th February 2026. Where elections are required, the elections will be run electronically, no paper ballots will be distributed, the Regional Office will act on behalf of the returning officer.  Branch Ballot Opens wk Commencing 2nd March, Closes before 27th March. Results will be declared at the AGM and post-holders take up office on 1st September 2026.

	National Events & Conferences – See website for more details – For Information

	AUTUMN TERM
	SPRING TERM
	SUMMER TERM 

	Reps’ conference 20-21 Manchester £0 
International 11 Oct  London £50 
Post-16 18 Oct London £50 
Treasurers 1 Nov Hamilton House
Support Staff  8 Nov TBC £75* 
Black Educators 15-16 Birmingham £100 
Independent 22 Nov HH  £50 
Health & Safety 26-28 Nov  Manchester   
	LGBT+ 7-8 Feb 2026 B’ham £100 
Leadership 7 March TBC £0 

Special Conference 28th February 2026 
Together Demonstration London Saturday March 28th
Annual Conference
30 March – 2 April Brighton

	DBS 3 12-13 May Leeds £0 
Disabled Members 23-24 B’ham £100 
Supply 27-28 June TBC £75 
NPYW 27-28 June  Leeds £100 
Retired 8 July London £50 

	Future meetings

	OGM


OGM


AGM


OGM 
	Thursday


Tuesday


Thursday


Tuesday
	22nd Jan 26


24th Feb 26


14th May 26


30th June 26
	5pm  
Heald’s Hall

5pm 
Briar Court

5pm 
Healds Hall

5pm 
Briar Court 

	PRIORITISATION, conference committee / Bargaining Accountability & Performance management

AMENDMENTS, Issues facing Support Staff Members


AGM business, Branch & District Election results / Bargaining Workload







	  
Kirklees NEU District & Branch OGM 5pm – 6.30 (refreshments available from 4.30) @ 
BRIAR COURT HOTEL HD3 3NT & Zoom 
Tuesday 18th November 2025
MINUTES

	
	

	1.
	Welcome, Introductions and Apologies

	District
18

Branch
13
	Hazel Danson
Saleh Rahman
Duane Laverick
Lucinda Pang
Cormac Kelly (D)
Tina Newsome 
Richard Goodswen (D)
John Fox (D)
Gill Goodswen (D) 
Rachel Gregg
	Louise Lewis
Allison Whitely 

ONLINE
Safiyya Patel
Claire Woofenden
Richard Woffenden
Hassan Rezai (C?)
Rukaya Allison
Rukhsana Maqsud
	APOLOGIES 
Andrew White 
Ange Chubb
Paul Yates
Gill Collins 
Jonathan Ernest 

	2.
	Minutes of last meeting

	
	Minutes Agreed – report back regarding a donation to PACE which had been referred to the committee. It was agreed this did not fit the aims and objects of the Union so no donation would be made. 

	3.
	Guest Speakers / Discussion 

	
	Issues facing Supply Members – Stop the Agency Rip Off Campaign
Louise Lewis introduced the discussion which was followed with a number of useful points being made. This covered that schools were not using supply teachers as they were viewed as too expensive. Cover supervisors and HLTA’s being used for longer absences was a real concern. Also an issue around teachers being allocated timetabled cover periods. Quite common and seen as a trade off for flexibility but needs to be in line with rarely cover guidance. The campaign for a National register for supply teachers with access to the TPS was important. Tina Newsome reported on common concern being raised by supply members that placements were subject to short notice cancellation with no comeback leaving members without work. The Employment Rights Bill is progressing and may result in some positive improvements for agency staff. 

	4.
	Matters for Decision (e.g., Conference motions, Nominations etc) 

	4a
	National Officer Nominations the District nominated for the following posts 
Vice President x2  Paula Burgin, Sue Kent (Proposed H Danson & L Lewis)
Membership & Equalities Office Louise Lewis (Proposed Gill Goodswen & R Goodswen)
Treasurer Hazel Danson (Proposed Gill Goodswen & Rachel Gregg) 

	4b
	Election of Conference Delegates 
Special Conference Saturday 28th February 2026 – The following 12 delegates were elected at the meeting Lucinda Pang, Janine Wadsworth, Angela Chubb, Claire Woffenden, Richard Woffenden, Duane Laverick, Rachel Gregg, Saleh Rahman, Cormac Kelly, Paul Yates, Safiyya Patel, Luna Taggiasco. (Louise Lewis and Hazel Danson would also be attending as National Executive members) 
(Nb There will be a separate election for 12 delegates for Annual Conference Brighton Sunday 29th March to Thursday 2nd April 2026 will take place at the 22nd January OGM)

	4c
	Motions for Annual Conference
The meeting discussed and agreed to submit 5 motions for annual conference Proposed Gill Goodswen Seconded Ricahard Goodswen
Support for Rohingya People, Supply Motion, Pensions, Equality & Sector Conferences, Safeguarding for Everyone. 

	5.
	General Motions (Must be submitted 10 days in advance of the meeting)

	
	N/A

	6.
	Funding Requests/Donations (Must be submitted 10 days in advance of the meeting)

	
	British Rohingya Community UK Donation – Cox’s Bazar Joint NEU Education Project - suggestion of £500 Proposed Hazel Danson and seconded Gill Goodswen  - Carried
Hurricane Melissa UNICEF Disaster Appeal - £250 Proposed Louise Lewis and seconded Saleh Rahman - Carried

	7.
	Reports

	
	District & Branch Secretary’s Report , Finance Report and Membership Report tabled at the meeting

	8.
	Kirklees NEU Branch Business (Only Branch members can take part in any decisions)

	
	See above Branch Secretaries Report 

	9. 
	AOB/ Future agenda items:

	9.1


9.2




9.3

9.4
	Huddersfield TUC have a request for support for a memorial in the town for six local men who fought in the Spanish Civil War in the 1930s. Support would mean a donation and the district's endorsement for this project – £250 proposed Cormac Kelly and seconded Louise Lewis – Carried 
For Information - Huddersfield Unite Community campaigning against the government's cuts to disability benefits. This is in line with the policy voted on at the recent TUC conference. They are asking local union branches to support the campaign support for this campaign & support the next protest on 26th November outside the meeting of Huddersfield Labour Party whose MP has voted for cuts to disability benefits.
Tina Newsome raised concerns around administrative issues at TPS – Capita lost the contract and the service should improve but members have faced significant and problematic delays. 
Meeting Venues agreed to alternate between Heald’s Hall and Briar Court Hotels and keep under review

	Future Meetings

	OGM



OGM


AGM

OGM 
	Thursday



Tuesday


Thursday

Tuesday
	22nd Jan 26



24th Feb 26


14th May 26

30th June 26
	5pm venue Healds Hall



5pm venue Briar Court


5pm venue Healds Hall

5pm venue Briar Court
	PRIORITISATION, conference committee / Bargaining Accountability & Performance management, Annual Conference Delegates

AMENDMENTS, Issues facing Support Staff Members

AGM business, Branch & District Election results / Bargaining Workload


	Items of Information: Local District and Branch Elections 

	District Elections: The AGM will be held on Tuesday 14th May 2026. The AGM Notice and call for District nominations will be sent out no later than 14th March. District Nominations will close at 12pm on 16th April. Where elections are required, the elections will be run electronically, no paper ballots will be distributed, the Regional Office will act on behalf of the returning officer.  District Nominations close 16th April, District Ballot Opens no later than 24th April, District Ballot Closes 11th May.  Elections will be run electronically, no paper ballots will be distributed, the Regional Office will act on behalf of the returning officer.   Results will be declared at the AGM and post-holders take up office at the AGM
Branch Elections.  Elections must be held annually in the Spring Term. Branch Nominations will close at 12pm on 24th February 2026. Where elections are required, the elections will be run electronically, no paper ballots will be distributed, the Regional Office will act on behalf of the returning officer.  Branch Ballot Opens wk Commencing 2nd March, Closes before 27th March. Results will be declared at the AGM and post-holders take up office on 1st September 2026.

	National Events & Conferences – See website for more details – For Information

	SPRING TERM
	SUMMER TERM 

	 LGBT+ 7-8 Feb 2026 B’ham £100 
Leadership 7 March TBC £0 
Special Conference - 28th February London
Together Demonstration London - Saturday March 28th
Annual Conference 30 March – 2 April Brighton
	DBS 3 12-13 May Leeds £0 
Disabled Members 23-24 B’ham £100 
Supply 27-28 June TBC £75 
NPYW 27-28 June  Leeds £100 
Retired 8 July London £50 





Special conference motion		
Conference notes:
1. Support staff are largely un-unionised, with little more than a third being members of any union. This is in line with the overall decline in trade union membership over recent decades
2. Due to signing the TUC Agreement 2017, NEU are not formally recognised for national negotiating purposes at the NJC and are not scheduled to be part of the proposed SSSNB. The 2017 Agreement also prevents us attempting to actively recruit support staff members in the state sector who are not in any union
3. NEU have faced disciplinary action from TUC, including substantial fines, for supporting NEU members who voted to take action to resist funding cuts and job losses
4. NEU have made numerous proposals to NJC unions - and made it clear that we would consider any proposals from them - that could help reach an amicable resolution of the matter based on organising the unorganised.  Our proposals have been rejected and we have yet to receive any counterproposals
5. While there was some progress made at the TUC brokered support staff summit on 28 November 2025, there still isn’t a resolution of our differences with NJC unions.

Conference believes:
i. There is nothing inevitable about low trade union membership. In a small, but significant way, we have shown that effective, assertive, workplace-based organisation can attract the low paid, overwhelmingly female support staff workforce
ii. That organising the unorganised – among support staff and in the wider economy is vital to the future well-being of workers in this country
iii. That squabbling between unions is counter-productive, and that a collaborative joint-union attempt to organise the sector would be in the best interests of all four unions and more importantly, of support workers
iv. That there is no moral – or even pragmatic – reason to exclude the largest education union, with probably the second largest support staff membership – from having appropriate representation on the relevant formal negotiating bodies

Conference instructs the executive:
a. To notify TUC that we will be withdrawing from TUC Agreement 2017 on 28 March 2026, unless there has been substantial progress towards an acknowledgement by NJC unions that we have the right to actively organise support staff. This means that we will immediately begin to actively recruit non-unionised support staff workers. Any recruitment will not be done on the basis of denigrating sister unions, by undercutting membership rates or by attempting to poach existing union members. It will be done on the basis of developing agency and power in the workplace.
b. To make it clear to the NJC unions that we will continue to seek to work collaboratively in the interests of the workforce and will always be open to proposals for an amicable resolution of our disagreements.
c. To continue to develop policy and advocate actions that advance the interests of support staff. This will include encouraging co-ordinated workplace activity around the key issues that concern support members, such as job creep, unpaid overtime, low pay, restructures that lead to cuts in provision and excessive workloads.
d. That such activities as outlined above will prioritise promoting tactics that encourage unity and solidarity across the whole education workforce.
e. To explore the possibility of affiliation to the General Federation of Trade Unions, a federation of mostly smaller, specialist unions.


